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Concord Public Schools 

Concord-Carlisle Regional School District 

School Committees Workshop Minutes 

Willard School Library 183 Powdermill Road 

March 31,2022    5:00 PM – 8:00 PM 

 

 

 

I.   Call to Order  

5:04pm Sara Wilson called the Concord Carlisle Regional School Committee to order 

5:04pm Cynthia Rainey called the Concord School Committee meeting to order  

 

Committee Members who were present:  

Court Booth  

Cynthia Rainey  

Eva Mostoufi  

Sara Wilson  

Carrie Rankin 

Tracey Marano   

 

Tony Bent  

Laurie Hunter  

 

II.   Informal Discussion:  Why we do this work?  

 

III.   Summary Comments on Member Conversations  

 

IV.   The Big Three for School Committees:  Policy, Budget, Superintendent  
Break (6:00-6:15) 

V.    7 Signs of Effective School Board Members (6:30-7:15)  

  (By Kathryn Blumsack and Terry McCabe) 

VI.   Member Discussion: Action Items and Next Steps (7:15) 

● Member perceptions 

● “My thoughts about how I can help.” 

 
Adjourn (8:00) 
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Meeting was adjourned at 8:01pm. Motion was made by Alexa Anderson and 

seconded by Cynthia Rainey.  

 

Approved: 4.26.22 


